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www.hclhic.org @hclhic

WELCOME! 
We Will begin shortly!!

All participants are muted upon entry.

Please use the Chat Box to submit questions and share 
announcements.

Please raise your Virtual Hand before unmuting to speak.

For additional information or questions contact 
lhic@howardcountymd.gov.

Promote. Preserve. Protect. www.hclhic.org @hclhic

Howard County Local Health Improvement Coalition

Full Coalition Meeting

July 17, 2025
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www.hclhic.org @hclhic

GOAL & AGENDA

GOAL: Present S.T.A.N.D organization, provide workgroup updates, and present the 
approved FY 26 – 28 Community Health Improvement Plan.

AGENDA:

A. Welcome & Introductions
B. S.T.A.N.D. Presentation
D. HCLHIC Workgroup Updates
E. FY 26-28 Community Health Improvement Plan (CHIP) and 2025 CHNA
E. Member Announcements, Resource Sharing, and Networking
F. Next Steps and Wrap-up

www.hclhic.org @hclhic

WELCOME & OPENING REMARKS

Welcome
New Members and Guests

Opening Remarks:
Howard County Health Department &

Johns Hopkins Howard County Medical Center
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www.hclhic.org @hclhic

Please use the Chat Box or Raise your 
Hand to ask questions

Presentation will be posted at www.hclhic.org

For additional information or questions contact 
lhic@howardcountymd.gov

www.hclhic.org @hclhic

S.T.A.N.D.
Stepping Towards a New Destiny

Tigana S. Duncan
Executive Director

5

6

https://www.standmentorship.org/
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Presentation by:
Tigana S. Duncan  -
Executive Director

S.T.A.N.D.
July 17, 2025

www.hclhic.org @hclhic

Vision and Mission
Vision We are committed to 
strengthening, training, advancing, 
nurturing, and developing leaders who 
can continue a rippling effect of change 
for generations to come. 

Mission Our mission is to empower 
individuals through transformative 
learning experiences and exceptional 
opportunities for educational and 
professional growth, ultimately enriching 
their lives.
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S.T.A.N.D. Vision/Mission

• VISION: Strengthening, 
training, advancing 
nurturing and developing 
leaders to impact 
generations to come.

• MISSION: Operate a 
stellar support program 
focused on academics 
and enforcing leadership, 
personal development 
and character-building 
for families.

www.hclhic.org @hclhic

S.T.A.N.D. Staff

• STAND currently has 23 mentors who offer guidance 
and advice and support to mentees based on their 
knowledge and experience. 

• Each mentor’s role is to establish a positive, 
supportive, and professional relationship with your 
mentee. 

• This can involve listening to their concerns, being 
empathetic, and creating a safe environment for open 
communication. 

• They worked with their mentee to set clear goals, 
both short-term and long-term. 
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S.T.A.N.D. Expertise

Our mentors are highly skilled and trained. 

cultural competency and diversity
trauma-informed care
crisis intervention
behavioral management
peer recovery support.

www.hclhic.org @hclhic

4 Pillars of S.T.A.N.D. Mentoring 

Entrepreneurships/ 
Business management

• We offer in depth training and 
seminars that focus on 
Financial Literacy and 
Business Management.

• Training topics include Passive 
Income strategies, Budgeting, 
Investments, and Credit 101.

Optimal Health

• During the transition from 
childhood to adulthood, 
adolescents establish patterns 
of behavior and make lifestyle 
choices that affect their 
physical health.

• We focus on empowering 
others to make smart
decisions concerning their 
health.
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www.hclhic.org @hclhic

4 Pillars of S.T.A.N.D. Mentoring 

• STAND seeks to teach those who 
have the desire to better 
themselves.

• We focus on enhancing their skill 
base through training and soft skills 
development-necessary to be self-
sufficient and thrive.

• Life Skills Trade and Innovations
• STAND Volunteers and Mentors will 

review proper interviewing techniques; 
how to complete job applications and 
resume preparation; telephone 
etiquette; and effective communication 
skills in the workplace. 

• Additional courses will include:
Discovering Your Gifts and Talents; Time 
Management; Self-Image, and Stress 
Management. 

www.hclhic.org @hclhic

S.T.A.N.D. Program Performance Metrics
• STAND ensures quality performance to ensure our participants receive the best 

possible services, which meet their expectations and needs. 

• All programs are designed with the same strategic approach, and we implement our 
program with a strategic plan with clear and defined roles, a timeline and 
accountability measurements.

• We conduct a needs assessment to find the areas of opportunity or the areas where 
problems lie. 

• We conduct action planning to address needs by using a root cause analysis 
approach. 

• We regularly evaluate our plan and make the adjustments pertinent to become more 
efficient, effective and adaptable in fulfilling our purpose. We both use both 
qualitative and quantitative techniques throughout our organization to drive process 
improvement. 
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What do we
MEASURE

Attendance - weekly
 Behavior – reported incidents with teachers and 

students
 Scholastic or Course performance (grades) GPA

per quarter

Our goal for each mentee is to REDUCE:

 Number of absences 
 Number of incidences with teachers and students
 Number of missed class assignments and 

increase grades
 Recidivism 

EXPERIENCES 
BEYOND THE NORM

15

16



7/16/2025

9

EXPERIENCES 
BEYOND THE NORM

EXPERIENCES 
BEYOND THE NORM
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Tigana S. Duncan  - Executive 
Director

tduncan@standmentorship.org
www.standmentorship.org

www.hclhic.org @hclhic

Please use the Chat Box or Raise your 
Hand to ask questions

Presentation will be posted at www.hclhic.org

For additional information or questions contact 
lhic@howardcountymd.gov
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Howard County Local Health Improvement Coalition

Workgroup Updates

Promote. Preserve. Protect. www.hclhic.org @hclhic

Howard County Local Health Improvement Coalition

FY 26 – 28 CHIP Development Update

Maribet Rivera-Brute, MPH
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Howard County Local Health Improvement
Growing Healthy Families Workgroup

Co-chairs:
Samatha Cribbs, RN, MSN, CPST, Bureau of Family Health Services
Erica Taylor, M.S., Howard County Office of Children and Families

Promote. Preserve. Protect. www.hclhic.org @hclhic

Howard County Local Health Improvement Coalition
Healthy Lifestyle

Workgroup

Michelle Rosenfeld, Office on Aging and Independence, Co-chair
Carrie Ross, Community Action Council, Co-chair
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Howard County Local Health Improvement
Healthy Minds and Suicide Prevention Coalition (HMSPC)

Workgroup
Jessica Fisher, LCSW-C, Co-chair

Barbara Allen, Co-chair

Promote. Preserve. Protect. www.hclhic.org @hclhic

Howard County Local Health Improvement
Community Health Worker

Learning Collaborative (CHWLC)

María José Candanoza, MPH, CCHW, HCLHIC, Co-chair
Amanda Toohey, Johns Hopkins Howard County Medical Center, Co-chair
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BREAK – 5 MINUTES 

Promote. Preserve. Protect. www.hclhic.org @hclhic

Howard County Local Health Improvement Coalition

2026-2028 HCLHIC Strategic Plan/Community 
Health Improvement Plan Update

Maribet Rivera-Brute, MPH
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FY 26 – 28 CHIP Process Timeline

New 
CHIP

Phase IIIPhase IIPhase I

JulJunMayAprMarFebJanDecNovOct

• Using Modified Mobilizing for Action Through Planning and 
Partnerships (MAPP) 2.0 Framework

www.hclhic.org @hclhic

HCLHIC Mission and Vision

Mission: Howard County’s Local Health Improvement 
Coalition works to achieve health equity and to identify 
and reduce health disparities for all in Howard County.

Vision: All community members in Howard County have 
an equitable opportunity to achieve health and wellness. 
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HCLHIC Priorities 

Healthy Beginnings: Healthy lifestyle activities related to 
prevention and care to improve maternal, infant, and family 

health.

Healthy Living: Healthy lifestyle activities for disease prevention 
through improved access to healthy foods, health education, safe 

physical activity opportunities, and healthcare.

Healthy Minds: Healthy lifestyle activities for social 
engagement to support mental wellness and behavioral health.

www.hclhic.org @hclhic

HCLHIC Workgroups

Growing Healthy Families (GHF) Workgroup

Healthy Lifestyle (HL) Workgroup

Healthy Minds & Suicide Prevention Coalition (HMSPC)

Community Health Worker Learning Collaborative (CHWLC)
• Description: CHWs promote health and wellness by empowering individuals 

to adopt healthy behaviors and bridging gaps in access to culturally 
appropriate healthcare and social services
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Healthy Beginnings: Goals and Strategies (1 of 6) 

Goal 1: Improve health outcomes for 
Black/African-American infants and mothers

Objective 1.1: By June 2028, increase awareness 
of educational and other resources

• Black Maternal Health Week celebration 
• Perinatal care educational programs for Black/African-

American mothers

www.hclhic.org @hclhic

Healthy Beginnings: Goals and Strategies (2 of 6)

• Promote doula use
• Collaborate with healthcare 

institutions
• Disseminate information on doula 

benefits.

Objective 1.2: 
By June 2028, 

increase 
awareness of 
doula services
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www.hclhic.org @hclhic

Healthy Beginnings: Goals and Strategies (3 of 6)

Goal 2: 
Enhance 
equitable 
access to 
healthcare

Objective 2.1: By June 2028, increase awareness of 
affordable healthcare coverage, community health 
centers, and transportation assistance 

•Strengthen and expand partnerships
•Share inclusive resources
•Explore women’s health issues

www.hclhic.org @hclhic

Healthy Beginnings: Goals and Strategies (4 of 6)

•WIC Program and similar 
organizations

•Strengthen ties with healthcare 
providers, nutrition experts, and 
faith-based organizations

Objective 2.2: By 
June 2028, 
increase access to 
prenatal care and 
nutrition 
education for all 
women
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Healthy Beginnings: Goals and Strategies (5 of 6)

Goal 3: Engage 
community 
members in 
women and 
maternal health 
activities.

•Focus groups 
•Toolkit for advocacy efforts 
•Promote resources for mothers, fathers, 

and grandparents

Objective 3.1: By June 2028, enhance 
healthcare awareness and access and well-being

www.hclhic.org @hclhic

Healthy Beginnings: Goals and Strategies (6 of 6)

Objective 3.2: 
By June 2028, 
engagement to 
improve 
physical and 
mental health 
and social 
engagement

• Mental and physical health messaging
• Collaboration with Growing Healthy Families and 

Healthy Minds and Suicide Prevention workgroups 
• Promotion of resources offering alternative therapy 
• Collaboration with healthcare organizations, faith-

based organizations, schools, and community-
based organizations
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Healthy Living: Goals and Strategies (1 of 8)

Goal 1: 
Advance 
healthy 
lifestyle 
behaviors.

Objective 1.1: By June 2028, implement and 
evaluate healthy lifestyle messages for priority 
populations 

•Social media messaging 
•Engage CHWs
•Collaboration on pedestrian safety and healthy 

lifestyle messaging

www.hclhic.org @hclhic

Healthy Living: Goals and Strategies (2 of 8)

Objective 1.2: By June 2028, create and promote health education 
materials for chronic disease prevention and nutrition-focused 
wellness 

• Collaborate with businesses and local healthcare organizations
• Promote nutrition education workshops
• Food Assistance and Nutrition Education Program Guide and 

related materials
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www.hclhic.org @hclhic

Healthy Living: Goals and Strategies (3 of 8)

Objective 1.3: By June 2028, enhance 
community awareness of health education

• Partner with healthcare organizations, faith-based 
organizations, schools, and local businesses

• Promote CAREAPP

www.hclhic.org @hclhic

Healthy Living: Goals and Strategies (4 of 8)

Objective 1.4: By June 2028, enhance youth physical 
activity and pedestrian safety.

• Promotion and engagement of walking/physical activities
• Collaborate with schools and community organizations

41

42



7/16/2025

22

www.hclhic.org @hclhic

Healthy Living: Goals and Strategies (5 of 8)

Goal 2: Increase awareness of nutritious food

Objective 2.1: By June 2028, increase access to culturally 
appropriate, accessible, affordable, nutritious food

• Food Connections Map
• Food Pantry and Hot Meals brochures
• Community and container gardening efforts

www.hclhic.org @hclhic

Healthy Living: Goals and Strategies (6 of 8)

Objective 2.2: By June 2028, promote food resources through 
partnerships

• Educational materials
• Food Security and CAREAPP Needs Assessment and referrals
• Collaborate with local communities, faith-based organizations, 

and school
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www.hclhic.org @hclhic

Healthy Living: Goals and Strategies (7 of 8)

Goal 3: Increase awareness of fall risk

Objective 3.1: By June 2028, promote falls prevention resources and 
activities

• Resources on Falls Prevention Week and year-round
• Collaboration with to promote movement and strength training

www.hclhic.org @hclhic

Healthy Living: Goals and Strategies (8 of 8)

Objective 3.2: By June 2028, increase 
knowledge about fall risk factors

•Walking groups in neighborhoods
•Short videos to increase physical activity
•Promote falls prevention programs
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Healthy Minds: Goals and Strategies (1 of 6)

Goal 1: Promote safe home practices and reduce stigma

Objective 1.1: By June 2028, create and promote materials to make 
homes safer to prevent suicide

• Safeguard your Home brochure 
• Online toolkit for suicide prevention strategies
• Collaboration with community centers, healthcare organizations, 

community-based organizations, and local businesses

www.hclhic.org @hclhic

Healthy Minds: Goals and Strategies (2 of 6)

Objective 1.2: By June 2028, increase community engagement to 
support mental health among priority populations

• Culturally competent mental health providers in 
Black/African American communities

• Collaborate with schools to disseminate resources
• Support social engagement opportunities and 

resources on substance use and mental health 
disorders
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www.hclhic.org @hclhic

Healthy Minds: Goals and Strategies (3 of 6)

Goal 2: Develop community violence intervention programs, promoting 
safe firearm storage and ownership practices, and collaborating with 
law enforcement agencies

Objective 2.1: By June 2028, support community-based initiatives to 
reduce firearm-related deaths

• Educate on firearm safety and violence prevention
• Promote safe firearm storage practices and access 
• Community-based violence intervention campaigns

www.hclhic.org @hclhic

Healthy Minds: Goals and Strategies (4 of 6)

Objective 2.2: By June 2028, expand partnerships to address the 
unique mental health needs

• Collaboration with law enforcement agencies
• Identify and collaborate with Black/African-

American-led community-based organizations
• Collaborate with schools
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Healthy Minds: Goals and Strategies (5 of 6)

Goal 3: Promote 
mental health 
and behavioral 
resources 
through 
partnerships in 
priority 
populations

Objective 3.1: By June 2028, promote mental health 
resources through partnerships with organizations and 
social groups 

• Mental health resources through outreach events 
and collaboration 

• Substance use and mental health resources 
• Promotion of peer mentorship for adults and youth
• Mental health training resources for healthcare 

providers

www.hclhic.org @hclhic

Healthy Minds: Goals and Strategies (6 of 6)

Objective 3.2: By June 2028, collaboration to provide 
resources for community members to find behavioral health

• Increase awareness of health resources
• Promote educational materials and behavioral health 

resources to reduce stigma
• Engage youth in mental health discussions
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CHWLC: Goals and Strategies (1 of 5)

Goal 1: Create a centralized CHW network

Objective 1.1: By June 2028, connect CHWs to share resources

•Quarterly CHW Learning Collaborative
•Outreach efforts and engagement 
•CHW certification 
•Promotion of funding opportunities

www.hclhic.org @hclhic

CHWLC: Goals and Strategies (2 of 5)

Objective 1.2: By June 2028, maintain and expand the CHWLC 
Workgroup membership

• Partnership with local universities, healthcare providers, 
community-based organizations, and faith-based 
organizations to promote CHWLC
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CHWLC: Goals and Strategies (3 of 5)

Goal 2: Elevate 
CHWs as trusted 
advocates in 
healthcare and 
social services

Objective 2.1: By June 2028, develop best 
practices and expectations for CHWs

•CHWs to bridge the gap between healthcare 
and social services 

•Develop a CHWs Continuing Education Unit 
(CEU) professional development 
opportunities 

•Partnerships for CHW training opportunities

www.hclhic.org @hclhic

CHWLC: Goals and Strategies (4 of 5)

Objective 2.2: By June 2028, establish a sustainable network of 
CHWs.

• Highlight the impact and benefit of CHWs in the community 
• Create Community Asset Profiles
• Collaborate with community partners and utilize CAREAPP
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CHWLC: Goals and Strategies (5 of 5)

Objective 2.3: By June 2028, integrate CHWs into existing 
Howard County Health Department (HCHD) programs

• Identify priority areas  
• Establish cross-sector partnerships

www.hclhic.org @hclhic

FY 26 – 28 CHIP

• Updated and approved by-laws on the website
• Alignment with:

• Hospital CHNA
• MDH SHIP
• Office of Aging and Independence (OAI)
• Other organizations

• Year 1 - FY 26: July 2025 – June 2026
• Year 2 - FY 27: July 2026 – June 2027; Mid-Point: December 2026
• Year 3 - FY 28: July 2027 – June 2028; End-Point: June 2028

57

58

https://www.hclhic.org/about/mission


7/16/2025

30

Promote. Preserve. Protect. www.hclhic.org @hclhic

Johns Hopkins Howard County Medical Center

2025 Community Health Needs Assessment (CHNA) 
Update

Chris Miller, LCSW-C

www.hclhic.org @hclhic

https://www.hopkinsmedicine.org/-/media/johns-hopkins-howard-
county/documents/jhhcmc-chna--2025.pdf
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Please use the Chat Box or Raise your 
Hand to ask questions

Presentation will be posted at www.hclhic.org

For additional information or questions contact 
lhic@howardcountymd.gov

www.hclhic.org @hclhic

Member Announcements, 
Resource Sharing and 

Networking
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https://tinyurl.com/y2dz43tz

www.hclhic.org @hclhic

LHIC Digital Content Tools

• Newsletter content

• E-banners: 
• Find food and nutrition resources
• Find mental health resources

• https://www.hclhic.org/membership/newsletter-tools
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LHIC - Transportation Resources

• Transportation Resources tab added to website

• https://www.hclhic.org/resources/transportatio
n-resources

www.hclhic.org @hclhic

Howard County Food Connections Map

• Howard County Food 
Connections Map has been 
updated. 

• Please share!

https://www.hclhic.org/foodmap
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https://www.howardcountymd.gov/peace-
project#doula-partnership-program-for-doulas https://tinyurl.com/mry7radd

www.hclhic.org @hclhic

https://tinyurl.com/3yfj5kjj
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https://tinyurl.com/4s8phaax https://tinyurl.com/2fech2mv

www.hclhic.org @hclhic

https://www.surveymonkey.com/
r/DV6SVMM

https://www.howardcountymd.gov/peace-
project
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Walktober 2025

• The Howard County Local Health 
Improvement Coalition (HCLHIC) is excited to 
lead the 2025 Walktober initiatives!

• Complete the interest form if you’d like to 
host an event and for us to promote it.

https://forms.gle/HQgw1sPaG5KNDPpg8

www.hclhic.org @hclhic

https://tinyurl.com/3uze2k9k
https://www.howardcountymd.gov/health/wo

men-infants-children-wic
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www.hclhic.org @hclhic

https://namihowardcountymd.org/event/sunda
y-suppers/2025-07-20/

https://www.howardcountymd.gov/police
/community-athletic-program-rockburn-

elementary

www.hclhic.org @hclhic

https://www.hclhic.org/healthy/suicide-prevention
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https://www.howardcountymd
.gov/health/free-gun-locks

https://www.howardcountymd.gov/police/
national-night-out-1

www.hclhic.org @hclhic
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https://www.howardcountymd.gov/health/free-gun-locks
https://www.howardcountymd.gov/police/national-night-out-1
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https://hopeworksofhc.org/ylp/

www.hclhic.org @hclhic

Stay updated!

Scan to access the 
events listed on our 
calendar!
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https://hopeworksofhc.org/ylp/
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MEMBER ANNOUCEMENTS

Please share any updates by typing them into the Chat Box. 
You may also unmute your microphone to speak.

Thank you!

www.hclhic.org @hclhic

NEXT STEPS & WRAP UP 

2025 Quarterly Hybrid Full Coalition Meetings:
Register 

• October 16, 2025, at 9:00 - 11:00 AM

Presentation will be posted at www.hclhic.org

For additional information or questions contact lhic@howardcountymd.gov
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Thank you!

LHIC Team
LHIC@howardcountymd.gov
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