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Meeting Minutes: Community Health Worker Learning Collaborative (CHWLC) Meeting
Date: September 17, 2026
Time: 10:00– 11:30 am
Location: Hybrid (In person/Zoom)
Co-Chair Present: Amanda Toohey and María José Candanoza
LHIC Staff Present: Miriam Anderson, Stephanie Foster, Maribet Rivera-Brute
1. Attendees
Members Present: Vanda Lerdboon; Reena Rambharat; Shakia Colbert; Jennifer Lee; Sashani Williams; Iris Cruz; Karen Sider; Kami Bennett; Felicia Stein; Dan Shaw; Carla Gates; and Nayanie Henríquez.
2. Agenda Items

2.1 Welcome and Introductions 
Attendees were informed that the meeting was being recorded to assist with meeting minutes. Guest speakers Kami Bennett, Dementia Navigation Coordinator and Felicia Stein, Social Day Programs, from the Howard Co. Office on Aging and Independence were introduced.
2.2 Guest Presentations
Kami Bennett and Felicia Stein, from the Howard Co. Office on Aging and Independence provided a detailed overview of Alzheimer’s and Dementia Care.
Presentation Overview
Howard Co. Office on Aging and Independence helps older adults with disabilities or caregivers re-navigate resources in the community that may be of assistance financially or with care.
Dementia is used as an umbrella term – used to describe memory loss, confusion or judgement. Howard Co. OAI can assist with cognitive screenings and referrals. Office offers day program options that were discussed.
Ms. Stein reviewed various other programs offered through their office and reviewed info on the Medical Adult Day programs.
Ms. Bennett and Ms. Stein took questions from attendees related to screening and early detection.
2.2.3 Guest Presentations
Dan Shaw, Business Development Manager, from Right at Home In Home Care & Assistance, provided a detailed review of the Right at Home Memory Café and other information.
Presentation Overview
Mr. Shaw provided information about Right at Home homecare agency. This agency provides non-medical home care throughout Howard, Frederick and Carroll Counties.
Program is flexible with no minimum hours (from a few hours or around-the-clock support) and assistance.
Right at Home partners with Howard Co. OAI to co-host two different memory care programs for the Memory Café programs.
Mr. Shaw described the differences between Right at Home and other home care programs. 
Mr. Shaw answered questions from the attendees related to payment, insurance, etc.
2.3 Roundtable Discussion: Alzheimer’s and Dementia Care
Amanda Toohey, Co-Chair, led the Roundtable discussion on Alzheimer’s and Dementia care. Notable information included:
What are CHW’s and partners seeing in the community?
Families do the best that they can to get to appointments. Assistance options include extending Uber or rideshare to families/patients, Medicaid Bus/Transportation program, etc.
Financial barriers for families and patients were discussed.
Ms. Iris Cruz, from MCHP-Access to Healthcare discussed important information, including, Medicaid, different types of Medicaid, changes coming to Medicaid, including eligibility changes relating to immigration status, work requirements and others.
Ms. Cruz described what her agency is planning to do to help address these changes and any difficulty and/or questions customers may have, as well as sharing the low-cost health care resources for those that are currently enrolled in Medicaid.
Ms. Cruz answered questions from the attendees.
2.4 CHWLC Goals 2026-2028
Maria José Candanoza, Community Health Worker Team Lead, provided a detailed overview of the Howard County Health Department Community Health Worker Program’s goals for Fiscal years 26-28.
Program Overview
The CHW Program currently consists of a three-person team dedicated to serving as trusted community connectors. CHWs help residents navigate healthcare and social service systems while addressing barriers to care and improving access to community resources. 
Community Health Worker Learning Collaborative FY26-28 Goals:
· Goal 1. Create a centralized Community Health Worker (CHW) network across all organizations in Howard County to enhance collaboration, improve culturally appropriate, accessible, and inclusive resource sharing, and expand access to community-based health initiatives.
· Objective 1.1. By June 2028, lead efforts to connect CHWs across the county to share resources and funding opportunities.
· Objective 1.2. By June 2028, maintain and expand the CHWLC Workgroup membership to enhance workforce retention, foster professional development and ensure the long-term sustainability of CHW programs across the county.
· Objective 1.3. By June 2028, increase participation of Community Health Workers (CHWs) in Howard County during the CHWLC meetings and training events. 
· Goal 2. Elevate CHWs as trusted advocates in healthcare and social services by strengthening public awareness, expanding professional development and fostering partnerships that improve access and equity in community health.
· Objective 2.1. By June 2028, develop best practices and expectations for CHWs to enhance professionalism, ensure consistency in service delivery and strengthen their role in bridging healthcare and social services.
· Objective 2.2. By June 2028, establish a sustainable network connecting CHWs with community organizations, schools, local leaders and businesses by portraying the positive impact of CHWs in the community, developing structured referral mechanisms, fostering ongoing partnerships and increasing awareness of CHW contributions to healthcare and social services.
· Objective 2.3. By June 2028, integrate CHWs into existing Howard County Health Department (HCHD) programs by developing structured workflows that enhance coordination, streamline service delivery and strengthen CHW engagement in healthcare and social services.
2.5 2026 Announcements/Community Events
Other announcements shared:
· Howard County Food Council Food Cleaning Activity – October 14, 2026. Register here by October 2nd. For questions, contact Emily Harris at eharris@howardcountymd.gov. 
· Reclaiming Health Learning Lab Continuing Education Classes – September 25, 2026. Contact Carla Gates at carla_gates@reclaiminghealthlearning.com for more information.
· Howard County Perinatal Equity and Care for Everyone (P.E.A.C.E.) Project:
· Diaper Giveaway – October 6, 2026, and December 8, 2026. 
· Virtual Doula Meet-Up -September 23, 2026
2.6 2026 Next Steps and Action Items
Action Items/Resource Shared:
· HCLHIC Staff will follow up with items from today’s meeting.
· Information about the resources shared during the meeting will be included in the follow-up email.
· Continue progress toward FY26-28 CHLWC Goals
· The next full LHIC will be held on October 15, 2026. To register, please click here.
· Next workgroup meeting: December 10, 2026, 10 am, at the Howard County Health Department. Calendar invite and agenda forthcoming.
Meeting adjourned at 11:35 am.
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